





July 2022

Dear partners in the struggle,

Looking back at 2021, even from this vantage point,
half a year later, we can see what an immensely
consequential time it was. It s no surprise that a year
that began with an armed insurrection against our
government and the U.S. Capitol  planned and
cheered on by the very people sworn to uphold our
constitution  remained tumultuous to the end.

For Community Change, Community Change Action,
and our partners and allies, 2021 brought us proof
that grassroots action works, and that the govern-
ment can serve the people. In March 2021, President
Joe Biden signed the American Rescue Plan, a
massive recovery bill that directed billions of dollars
to our communities for child care, education, health
care, housing, and income supports. Next up was
the Build Back Better package, which included many
of Community Change s priorities  housing, child
care, income supports, and immigration.

Even though Build Back Better was not ultimately
passed by Congress, we cannot lose sight of one
shining fact: the party in power was prepared to
legislate on our issues. These policies gained trac-
tion thanks to more than two decades of organizing
among Black, brown, immigrant, Indigenous, and
low-income communities across the country.

Our issues also made it to the White House and
Congress because Community Change Action and
other organizations invested in increasingly sophis-
ticated electoral programs in recent election cycles.

Community Change and our progressive allies
used people power to set the agenda.

In 2021, we celebrated important policy victories
at the federal and state levels, from major invest-
ments in child care and housing to laws protecting
immigrants.

And we grieved our losses, as COVID and systemic
racism continued to claim lives and sow hardship
among the most vulnerable communities.

We brought grassroots groups together across the
lines of race, gender, and geography, and helped
individual activists evolve into leaders. We created
space for shared learning, planning, and healing.
And throughout it all we elevated the women of
color who are the drivers of social change in our
communities.

We are inspired by James Baldwins words. Not ev-
erything is lost. Responsibility cannot be lost, it can
only be abdicated. If one refuses abdication, one
begins again. The work that you supported in 2021
demonstrates that even in dark times, the power
we carry is a light. Together we can create change
that allows all communities to thrive.

Onward,
Lorella Praeli, Co-President
Dorian Warren, Co-President




“Together we can create
change that allows all
communities to thrive.”

- Lorella Praeli and Dorian Warren,
Co-Presidents of Community Change



Contents

Power from the Ground Up

Power to Transform Policies

Power to Change Minds

Power to Organize and Inspire

Power to Connect and Uplift

The Power of Community




Our Mission

To build the power and capacity of low-income
people, especially low-income people of color, to
change the policies and institutions that impact
their lives.

Our Vision

All people and communities thrive as low-income
people of color, immigrants, and women wield
power to reshape our democracy and our econo-
my to be just, equitable, and inclusive.

Power from
the Ground Up




We Begin

We can see it sometimes in people who ve known hardship: the pain
they carry. It s in the depth of their eyes, the set of their shoulders. But
when we bring people together, we see something deeper, beneath the
pain: it s the power they carry. The power of united purpose.

At Community Change, our job is not to erase the pain but to
ignite the power. Alone we su er. Together we fight.

While the anguish of poverty and racism may be personal, its
causes are political.

We are a wealthy nation, but our public policies and systems
are designed to deprive people  particularly Black, brown,
Indigenous, and immigrant people  not only of the wealth
their labor produces but of the very things that enable hu-
mans to thrive: a basic level of income, quality child care,

a ordable health care, and a place to call home.

These are not lofty desires. Yet they are out of reach for too
many in America.

The power we carry can change that.

It is rooted in each of us but flowers only in solidarity. The
power to transform policies. To change minds. To organize
and inspire. To connect and uplift. In short, the power to
shape the future.

In 2021, Community Change worked ceaselessly to help
grassroots organizations and people build and wield the
power we carry.






To transform public policies means to change people s daily lives in
tangible ways. Community Change helps people use collective power to

push the government to meet the needs of families and communities.
In 2021 we renewed the almost-forgotten understanding that the
government has a positive role to play in people s lives.

Federal Policy

Community Change s long-term commitment to community organizing
and leadership development paid 0 during a year of ground-breaking
federal investments in families and communities encompassed by the
American Rescue Plan (ARP).

Our partners and allies were ready with collective strategies, shared
messages, and grassroots leadership to help move our shared priority
issues  such as relief for the child care sector, to which federal recov-
ery policies devoted $50 billion ~ from the realm of someday to the
reality of right now.

Once President Biden signed ARP into law, grassroots partners across
the country organized to have a say in how federal recovery funds
would be distributed locally.

In 15 states, partners won ARP allocations that will benefit low-income
communities and communities of color that were

devastated by the triple crisis of pandemic, unemployment, and racial
reckoning. For example:

Partners such as lllinois Coalition for Immigrant and Refugee Rights
and lowa Citizens for Community Improvement secured millions of
dollars in ARP funds for immigrant workers and families who were
excluded from federal relief programs.

New Jersey Organizing Project won ARP money to help homeown-
ers catch up on overdue mortgage payments.

In Virginia, Richmonders Involved to Strengthen Our Communities
secured $10 million in ARP allocations for local revenue.



the Build Back Better agenda passed the House with all of our

priorities included: immigration, child care, renewal of the ex-
panded Child Tax Credit and Earned Income Tax Credit, and his-
toric investments ina ordable housing.

Community Change bolstered our partners e orts by providing
organizing support and conducting multiple Q&A sessions with
experts from the IRS and U.S. Treasury Department, so our partners
could get accurate information about how to access federal pro-
grams.

One of our top priorities in the latter half of 2021 was to fight for a
major expansion of federal support for child care via the Build Back
Better agenda. Community Change Action and our partners made
thousands of calls to Congressional o ices, shared hundreds of per-
sonal stories in social media, mounted scores of local actions, and
mobilized a network of inside relationships to make a powerful case
for the measure.

Our campaign was instrumental in securing support for Build Back
Better from legislators in states that included Georgia, New Jersey,
Virginia, and Oregon. A number of them cited the child care provi-

sions as a motive for their vote.

Despite the ultimate outcome of the bill, it was a triumph that
thanks to our collective policy, advocacy, organizing, and commu-
nicatione orts the Build Back Better agenda passed the House
with all of our our priorities included: immigration, child care, renew-
al of the expanded Child Tax Credit and Earned Income Tax Credit,
and historic investments ina ordable housing.



The power we carry multiplies through collaboration. Last year, we

played a vital role in national issue coalitions:

To illuminate a new path forward
for immigrant justice, Community
Change Action rallied our allies, in-
cluding National Domestic Workers
Alliance, SEIU, UFW, and United We
Dream, to create We Are Home, the
most robust and coordinated cam-
paign e ort that the immigrant rights
movement has ever seen.

And we continued to convene the
immigrant justice coalitions Fair Im-
migration Reform Movement (FIRM)
and FIRM Action. All of these are de-
scribed later in this report.

Community Change Action housed
and co-led Real Recovery Now!, a
cross-issue campaigning hub de-
signed to create public momentum
to drive a recovery agenda. With na-
tional allies that ranged from advo-
cacy organizations to labor unions,
Real Recovery Now! made millions of
voter contacts through hundreds of
events, phone banks, canvasses, di-
rect actions, community organizing,
press events, and public education.

Community Change was a leader-
ship participant in Care Can t Wait, a
national coalition determined to win
resources and respect for the un-
dervalued workers who provide care
across the lifespan, including child
care, paid leave, and home-and
community-based services.




Across the country, people used the power
of grassroots action to push for important
state policies. To use child care as an exam-
ple, the state of Oregon invested $100 million
in new funding to raise reimbursement rates
for providers and expand the supply of child
care in underserved communities.

Early educators in Washington, D.C., won
supplemental payments of up to $14,000 and
a permanent increase in salaries.

Partners in states including California, Colo-
rado, Georgia, lllinois, Maine, Minnesota, New
Mexico, Ohio, and Washington won policies
that expanded child care slots, reduced
costs for parents, and/or improved wages for
providers.

On other issues, Make the Road NJ ensured
that residents who qualify for jobs such as
teacher or nurse can no longer be denied a
professional license based on their immigra-
tion status.

OneAmerica in Washington helped get $340
million approved for a COVID-19 fund for

immigrants who were not eligible for federal
relief. And in Nevada, PLAN Action bucked
the national trend by securing an expansion
of voting rights with mail-in ballots.

Nothing is more fundamental than a place

to call home. We collaborated with Black,
brown, and women-led organizations to win
protections for renters, and helped partners
in 27 jurisdictions in 20 states advance hous-
ing trust funds  ongoing sources of public
funding dedicated to a ordable housing.

Our partners won nearly $66 million for

a ordable housing in 2021, of that amount,
$15.26 million was committed annually

for at least the next decade, meaning the
campaigns in total secured more than $202
million.

These victories included the creation of five
new housing trust funds and the dedication
of ARP funds to seven initiatives, many in
locales that historically have not invested in
housing, from Winter Haven, Fla,, to

Nashua, N.H.

































































































































