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Friends,

The future is in our hands. If we're organized, we can determine the direction of our country.

This report comes out in another immensely consequential election year, and we find ourselves
again facing opponents who demonize racial, ethnic, gender, and other forms of diversity and stoke
fear to advance an authoritarian agenda. At Community Change, our work is anchored not in fear,
but in our vision of the future we want to build, one where our country’s promise of democracy

is fulfilled, where marginalized communities step into their power, and where an accountable
government plays a positive role in ensuring abundance, equity, and security for everyone.

In 2023 we and our partners won victories and strengthened our movement in ways that illustrate
our collective ability to build the future we need, a society where everyone can flourish and thrive.
Community Change is proud of the role we played in these accomplishments. We also know the
work required many hands, and as you read this report, we hope you see yourselves in these pages
and feel the hope and determination these stories inspire in us.

For Community Change, 2023 was not just a year for action, it was also a time to reflect and refocus
on our purpose in this period in the country’s history.

Coming out of this process, Community Change is regrounded in our historic identity as an anti-
poverty organization with a vision and strategy focused on our new North Star: to build a grassroots
movement with the power to abolish poverty and achieve economic freedom for everyone in

the United States. A key feature of our approach is our focus on building power - for economic
freedom, the care economy, progressive organizational ecosystems in states, and for an immigrant-
inclusive, multiracial democracy. Authoritarianism thrives on passivity and cynicism. The best way
to fight authoritarianism is by building the power of communities to enact just policies and hold
government accountable - by showing people that democracy works.

We will face formidable challenges in the

coming years, but at Community Change we o

are focused on building a movement that can At communlty Change’

end poverty and begin a new era of inclusive our work is anchored not in

democracy in our country. We hope you will join . .

us in building the just future we know is possible. fear, bUt in our vision Of the
future we want to build.

En la lucha,

Lorella Praeli Dorian Warren
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Our Mission and Approach

2023 in
Community Change’s mission is to build the power and ®
capacity of low-income people, especially low-income Rev I ew
people of color, to change the policies and institutions that

impact their lives.

Our founders came from the civil rights and labor
movements, and from the war on poverty. We bring over
half a century of experience to this work, and have honed
an approach that harnesses our unique skill set:

Movement Power: We convene and connect a wide variety of
stakeholders to foster collaboration, invest in grassroots talent and
leadership, and incubate new movement projects and innovative
approaches to organizing.

Outside Power: We provide expertise and on-the-ground

analysis that builds capacity, including state policy research,

local campaign support, thought partnership on power-building
strategies, narrative tools and communications best practices, and
new models of organizing and base-building so that our state
partners can both shape federal strategy and advance state and
local agendas.

Inside Power: We bring thought leadership and high-level media,
policy, and political relationships that create an inside-the-beltway
influence that is rooted in accountability to the field.
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01 January

Our ChangeWire Fellows program
won two Anthem Awards for
projects we launched in January
2023: a curriculum to train low-
income people in journalism skills
and a ChangeWire series called
People Power: Democracy Stories
from the Ground Up. =

GOLD
Diversity, Equity & Inclusion
News & Journalism

March

Community Change, CASA, Amnesty
International, and others rallied near the
Washington Monument to demand that
the Biden Administration renounce plans
to institute an asylum ban and put families
in detention centers. Comprehensive
immigration reform is politically infeasible
in the current climate. Still, the number
of Americans excluded from basic social
and economic protections continues to
increase. In the meantime, we must reset
and reimagine our path to an immigrant-

CREDIT: ERIC KAYNE/AP IMAGES FOR MOVEMENT CATALYST

inclusive democracy‘ Copyright 2023 The Associated Press. All rights reserved.

GOLD
Human & Civil Rights
News & Journalism

04 April

Community Change Action and our partners at
Voces de la Frontera Action (Wisconsin), Center
for Racial and Gender Equity (Wisconsin and
Illinois), and Illinois Coalition for Immigrant and
Refugee Rights Action played a pivotal role in
supporting our democracy in Wisconsin's State
Supreme Court election and Chicago’s mayoral
election. Chicago Mayor Brandon Johnson said,
“This election showed the power of grassroots
voter organizing. It required resilience, leadership,
and strategy at the national and state level to
create the victory we witnessed. This is only the
beginning. Let’s roll up our sleeves together for
what comes next.” Our electoral team provided
critical support to partners with data, strategy,
and implementation in both states. =

February

Five years after a raid by U.S. Immigration and Customs
Enforcement, 100 meatpacking workers who were
illegally arrested in Tennessee finally got

the justice they deserved. We worked with our partner
Tennessee Immigrant and Refugee Rights Coalition to
support their families, and in 2023 a federal judge held
a final approval hearing on a classwide settlement in a
lawsuit challenging the raids. The settlement provided
over S1 million to the affected workers.

I .
CREDIT: JESSICA SCHMIDT, VOCES DE LA FRONTERA ACTION
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05 May

Community Change and 14 partner
organizations conducted a multi-state housing
justice tour to pressure the U.S. Department

of Housing and Urban Development (HUD)

to ensure landlord accountability, housing
priority for those at the lowest incomes, and
decriminalization of people experiencing

homelessness. The tour leveraged grassroots
power to influence national policy, and centered
race and gender equity and tenant’s organizing
rights. It concluded in Washington, D.C., where
60 tenant leaders and organizers met with HUD
Secretary Marcia Fudge, who committed $10
million for tenant organizing efforts. =

Building the Child Care System Our Country Needs

Child care is often called the work that makes all
other work possible. It's time to invest in it like we
mean it, so we are driving a grassroots movement
of providers, parents, and families that centers
and uplifts the leadership of working class Black
and Latine women in our communities.

Our second annual Day Without Child Care
showed the essential role that child care plays
in our communities and our economy through
one powerful action: a pause in providing care
for one day. More than 700 providers from our
Childcare Changemakers - a base of activists
fighting for change in our child care system

- and local partners’ bases closed their doors

on May 8. We rallied approximately 50,000
Changemakers, our cohort of 26 grassroots child
care partners, and dozens of our national allies
to demand the funding required to support a
21st-century child care system rooted in racial
and gender justice. Organizers held 55 events
across 21 states and Washington, D.C. Thousands
of parents, early educators, and community
members took action with us in solidarity.

At the end of the day, more than 100 people
came together for a digital rally and celebration
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highlighting the leaders who planned and
participated in local actions.

The Day Without Child Care grabbed national
attention to spotlight the ongoing crisis in

our country. Our activities generated more
than 50 media hits, topped 16,000 social
media engagements, helped “child care” trend
nationally on Twitter, and drew the public
support of prominent policymakers like Sen.
Elizabeth Warren, Sen. Patty Murray, and Rep.
Lois Frankel, who elevated our messaging and
the voices of child care providers.

This annual day of action is part of our work to
enact transformational change for the child care
system in the United States.

L B
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06 June

We need to bring millions more people into
the progressive movement if we want to win
economic and racial justice, and organizing in
rural, conservative states is a crucial strategy
for building that kind of power. In June,
United Today, Stronger Tomorrow — a project
housed at Community Change — held the
inaugural Small Town Summit in Missoula,
Montana, convening over 250 organizers
from small towns and rural communities to
build skills and relationships and identify
opportunities for collaboration. We held space
at the summit for a Native and Indigenous
Caucus as well as a People of Color and
Immigrant Caucus. Community Change staff
helped bring the concept to life, led strategy
sessions and workshops, and supported the
logistics for the event. =

07

On the Peabody-winning podcast

series Still Paying the Price: Reparations
in Real Terms, Community Change
Chief of Programs Afua Atta-Mensah
discussed the potential of guaranteed
income programs to serve as a bridge

to reparations and an investment

in the economic prosperity of Black
communities, which have suffered from
generations of wealth extraction. =

I
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August

We launched the fifth cohort of our Power 50 program, which provides women-of-color
leaders and activists with leadership development training that addresses systemic
oppression and internalized racism and sexism. Through this 9-month program,
participants enhance their skills, expand their networks, and amplify their impact within
their communities. It is one of the ways we are investing in our partners’ talent and

building movement capacity.

09 September

Building State Power in Minnesota

After a long period of gridlock in Minnesota
state government, progressives broke the dam
in 2023, winning paid family and medical
leave, universal free school lunches, huge new
investments in child care, driver’s licenses

and health coverage for undocumented
immigrants, the most generous child tax credit
in the country, and a flood of other measures
that will help families to thrive.

By most accounts, this was a case of
triumphant Democrats using their newly
won trifecta to “run the table” and enact a
comprehensive policy agenda. That account
is accurate, as far as it goes. But there is an
essential back story to these victories that has
been mostly invisible and unacknowledged:
a decades-long process of community
organizing, leadership development, mass
mobilization, and strategic partnerships
between base organizations and political
insiders. The other Minnesota story, featuring
our long-time partner ISAIAH and allied
groups, is not just inspirational in its own
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right but also a clear validation of the theory of
change that animates our field and Community
Change’s approach.

On September 14, Community Change Action
co-sponsored a briefing in Washington,

D.C,, featuring Sen. Tina Smith and Reps.
Rashida Tlaib and Ilhan Omar together with
the executive director of ISAIAH and a group
of brilliant organizers and political insiders
from Minnesota. Co-President Dorian Warren
moderated a panel that shared the untold story
of the past decades of work behind the scenes
that set up Minnesota Democrats to deliver a
master class on passing progressive policies
after they won unified control of government. =

At our 2023 Community Change
Champions Awards, we celebrated the
“Catalysts of Change” who are propelling
us toward a democracy and economy
where everyone can thrive. We recognized
the achievements of: Chicago’s Grassroots
Political Powerhouse, represented by
Grassroots Collaborative, United Working
Families, and Chicago Mayor Brandon
Johnson; our New Mexico partner OLE -
Organizers in the Land of Enchantment
together with Liz Simons, Board Chair of the
Heising-Simons Foundation; Vivian Chang,
Executive Director of the Susan Sandler
Fund; and Gladys Jones, Founder and Chief
Executive Officer of ECE on the Move. =

October

09 September




11 November

In Texas, a child care initiative that reduces
property taxes for child care providers passed
with the support of 64% of voters statewide —
sending a loud and clear message that child
care can win on the ballot, even in red states.
Since Texas does not cap property tax increases
on commercial property, some child care
providers have seen soaring property values
and increased taxes that are straining their
businesses — leading to increased tuition and
stagnant wages for early childhood educators.
Now, cities and counties will be able to cut
providers’ property taxes and child care centers
can reduce costs for families and improve
wages for educators. In the leadup to the
election, Community Change Action organized
phone banks, canvassing days, and media
training for child care providers to elevate their
stories to voters, and our relational organizing
volunteers partnered with Changemakers to
mobilize turnout. =

I e
CREDIT: BRITANYA BROWN

Building Power for Economic Freedom

Community Change is working to increase
public support for direct cash assistance. An
innovative campaign out of Denver illustrates
how community-based organizations can
unlock policy change and ultimately lower
poverty rates by energizing a larger base of
people in the movement for economic justice.

Our partner Colorado Cross-Disability Coalition
(CCDC led a successful grassroots effort to win
a $2 million extension of a Denver guaranteed
income pilot program that’s a proven model

to help end homelessness. CCDC’s campaign
demonstrated how strong organizing, strategic
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campaigning, cross-issue coalition-building,
and mass mobilization can have a measurable
impact on public policy — including effective
uses of cash support.

The Denver Basic Income Project began as a
12-month program providing unconditional
cash to unhoused people. Despite the program’s
proven efficacy at generating higher levels of
housing and employment, city officials initially
did not want to renew it. With Community
Change’s support, the Denver Guaranteed
Income Coalition — a group of service providers,
community organizations, unions, immigrant

rights groups, and disability rights organizations
led by CCDC — worked together to convince
elected officials to fund an extension of the
program. They pressured city policymakers and
mobilized Denver residents who made dozens
of calls to their city council members, and
ultimately, their efforts convinced the mayor to
add a $2 million program extension to the city’s
budget. The renewed program is designed in a
way that is not limited by immigration status.
The mayor attributed his change of heart to “the
outpouring of community support and advocacy
for the Basic Income Project.”

CCDC's campaign used a self-determination
framework that is especially resonant for the
disability community. People with disabilities are
at greater risk of homelessness and experience
poverty at much higher rates than their able-
bodied peers. Direct cash assistance provides
the opportunity for people with disabilities to

December

We celebrated our work in 2023 -
organizing, mobilizing, listening,
educating, and opening people’s eyes to
the power they possess. This equipped
us to face the challenges of 2024 and
direct our efforts toward the future we
want to build.

Join the Movement
for Change in 2024:
https://youtu.be/eTbjPcVzST4

11 November

make their own choices about how to meet
their own needs. In that way, guaranteed
income is the fulfillment of the independent
living movement. CCDC Co-executive Director
Hillary Jorgensen said, “I really appreciate how
Community Change has provided technical
assistance and been a strategic thought partner
throughout the campaign, while also giving our
leaders the space to lead the campaign.” =

I e
CREDIT: COLORADO CROSS-DISABILITY COALITION

“Day in and day out, our
work readies the ground
so that when conditions
are right, we can win
what people thought was
impossible, what they
thought was unwinnable.”
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Supporters
and Finances

Thank you to all organizations, foundations, and individuals who support our
work. These lists recognize those who contributed financially to Community
Change. We are also grateful to all our anonymous donors and those who
contributed to Community Change Action. Your commitment fuels grassroots
power to build a future where everyone can thrive.

Individual Donors

Aaron Dorfman & Geneen Massey
Addisu Demissie & Jill Habig

Afua Atta-Mensah

Amy Vruno

Angela Hillsman

Arlene Holt Baker & Willie Baker
Arthur Lipson & Rochelle Kaplan
Becky Wasserman & Carlos Jimenez
Betty Miller & David Gootnick
Brandon Silverman

Carl Zimm

Chris Hughes & Sean Eldridge
Christina Greer

Christine Owens & Sanford Newman
Chuck Muckenfuss & Angela Lancaster
Crystal Hayling

Daniel L. Altschuler

Daniel Lee

David & Jennifer Risher

David Bogojevich

David Halsema

Deepak Bhargava & Harry Hanbury
Deepak Pateriya & Pronita Gupta
Dennis & Elizabeth Keenan

Dhruv Nallamothu

Diane Feeney

Dianne Yamashiro-Omi

Dilip & Smita Mehta

Donna Katzin & Alan Altschuler
Dorian & Jourden Warren

Ed & Jan Booth

Elizabeth & Jay Boris

Elizabeth Reed

Ellen Lafler

Ezekiel Reich

Fred Hamilton

Gale & Larry Shapiro

Gerrish & Gail Milliken

Harold Logan

Jackie Jenkins-Scott

Jacob & Jonathan Kowalski

James Cadogan & Maya Martin Cadogan

James McLaughlin

Jamila Michener

Jane Fox-Johnson & Mitchell Johnson
Janice Wiebe Ollenburger

Jeff & Karen Berman

Jennifer Braun & Raymond Ryan
Jerry Greenfield & Elizabeth Skarie
Jessica Goldberg

Jessie Ulibarri

Jim & Suzanne Gollin

Joana Arthur & Brian Posey
Joean Villarin

John & Marylin Peatman
Jonathan & Connie Heller
Joseph Murphy

Julia Gittleman & Tom Mendelsohn
Julia Taylor Kennedy

Kate Davidson

Katrina vanden Heuvel

Kelly L. Brown

Kevin Plaskett

Kristee Paschall

L. Kelly Atkinson

L. Sloat

Lawrence & Anita Pusateri
Lawson Wetli

Leah Chrest

Lewis Hamilton

Lisa Garcia Bedolla

Lorella Praeli & Timothy Eakins
Louise Lloyd

Maddie Beauchemin

Manuel Pastor & Betsy Hamilton
Marcia Glasgow

Margaret Somers

Mark Perlson

Mary Beth Maxwell

Mary M. Lassen & Martin Liebowitz
Mary Morris Willis

Maynard Dorow

Michael Anderson

Michael Geci
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Individual Donors (Cont.)

Molly Wilson

Judy Patrick & Candice Dickinson
Muneer Ahmad

Nadya Murray

Nancy & Bart Westcott I

Naomi Aberly, Lebowitz-Aberly Family Foundation
Neal & Jane Bobruff

Neil Falk

Patricia Anderson

Patricia Briones

Paula & Barry Litt

Paulette Meyer & David Friedman
Paulina Gonzalez-Brito

Peter B. & Marian Wright Edelman
Peter Colavito & Deirdre Schifeling
Quinn Delaney & Wayne Jordan

Institutional Funders

AFL-CIO

AFT

America Votes

The Annie E. Casey Foundation

Boston Common Asset Management
Boston Trust Walden Company

BuildUs

The California Endowment

Care for All with Respect and Equity (CARE) Fund
Carnegie Corporation of New York

Center for Law and Social Policy

Charles and Lynn Schusterman Family Foundation
Clifford Chance US LLP

Community Catalyst

Corridor Partners, LLC

The David and Lucile Packard Foundation
Democracy Fund

Economic Security Project

Evelyn and Walter Haas, Jr. Fund

Family Values at Work

Ford Foundation

Foundation for Child Development
Funders for Housing and Opportunity
Harmon, Curran, Spielberg & Eisenberg, LLP
Heising-Simons Foundation

The Irving Harris Foundation

The JPB Foundation

Renay Loper

Robert & Elizabeth Rix

Robert Novotney

Ryan Young & Matthew Layton
Sherece West-Scantlebury & Joseph Scantlebury
Sherri Stieg

Stacey & Orlando Coons
Stephanie Valencia

Susan Zelicoff

Thomas Lehrer

Tiffany Han

Tim Sweeney

Toni Francis-Bowie

Vivian Chang & Dennis Quirin
Vivian Dolliff

Weston Milliken

The Kresge Foundation

The Libra Foundation

Movement Talent

NVG, LLC

Oak Foundation

Omidyar Network

Open Society Foundations

Orchard House Foundation

Pivotal

Planned Parenthood Federation of America
The Policy Academies

Raikes Foundation

Robert Sterling Clark Foundation

Robert Wood Johnson Foundation
Rockefeller Brothers Fund

Roosevelt Institute

Skyline Foundation

Solidarity Giving

State Innovation Exchange (SIX)

Susan Sandler Fund

WhyNot Initiative

The William and Flora Hewlett Foundation
Unitarian Universalist Veatch Program at Shelter Rock
Voting Rights Lab

W. K. Kellogg Foundation

Wallace Global Fund

Total Revenue & Expenses
for Community Change

Fee for Service Income
$420,514 (1.53%)

Fundraising
$1,714,107 (5.11%)

Management and General
—— $8,848,018 (26.39%)

Investment Income
$1,117,362 (4.08%)

Grants, Contributions,
Pledges and Other Income
$25,886,014 (94.39%)

Program Services
—— $22,971,527 (68.50%)

Total
Expenses
$33,533,652

Support &
Revenue
$27,423,890

*These lists represent supporters who gave over $250 in calendar year 2023 to Community Change 501(c)(3). * This visual represents Community Change finances in fiscal year 2023 (October 1, 2022 - September 30, 2023).
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Total R & E
for Community Change Action Boards and Staff

Interest Income Fundraising
$17,727 (0.17%) —————— $238,735 (2.78%)

Fee for Service Income
$142,981 (1.37%)

Management and General
—— $504,583 (5.93%)

Rental Income
$767,662 (7.37%)

Grants, Contributions,
Pledges and Other Income
$9,481,705 (91.09%)

Program Services
$7,785,230 (91.29%)

Total
Expenses
$8,528,448

Support &
Revenue
$10,410,075

This visual represents Community Change Action finances in fiscal year 2023 (October 1, 2022 - September 30, 2023).
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Board of Directors
for Community Change

*Muneer Ahmad

Sol Goldman Clinical Professor
of Law and Deputy Dean for
Experiential Education

Yale Law School

Arlene Holt Baker
Retired Executive Vice President
AFL-CIO

*Roxanne Brown
Int’l Vice President at Large
United Steelworkers

James Cadogan

Executive Director, National
Basketball Social Justice Coalition
NBA

Christina M. Greer
Professor
Fordham University

Paulina Gonzalez-Brito
CEO
Rise Economy

Crystal Hayling

Retired Executive Director
The Libra Foundation
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Donna Katzin

Founding & Former Executive
Director

Shared Interest

Daniel Lee

Director of Philanthropic
Transformation

Solidaire Network

Renay Loper
Clinical Faculty, Bard College,
MBA Sustainability

Jamila Michener
Associate Professor, Co-Director,
Cornell Center for Health Equity
Cornell University

Kiisha Morrow
Chief People and Culture Officer
Doris Duke Foundation

*Judy Patrick

Consultant

Retired CEO

The Women's Foundation of
California

*Lorella Praeli
Co-President
Community Change

Rev. Robin Tanner
Minister
Unitarian Universalist Church

*Julia Taylor Kennedy
Senior Director
Center for Reproductive Rights

*Dorian Warren
Co-President
Community Change

*Becky Wasserman
Director of Government Relations
SEIU

*Sherece West-Scantlebury
President & CEO
Winthrop Rockefeller Foundation

Dianne Yamashiro-Omi
Retired Program Manager for
Equity & Diversity

California Endowment

*denotes Executive Committee

Board of Directors
for Community Change Action

*Jeff Berman
Partner
Clifford Chance US LLP

*Kelly Brown

CEO

Viewpoint Consulting
*Vivian Chang
Director

Susan Sandler Fund

Jane Fox-Johnson

*Lisa Garcia Bedolla

Vice Provost of Graduate Studies,

Dean of the Graduate Division
and Professor
University of California, Berkeley

Hal Logan
President and CEO
Third Set Partners, LLC

Our co-presidents bring diverse racial, gender and regional experiences

to their leadership, as well as complementary expertise. The Community
Change and Community Change Action boards reflect the breadth of
experiences and viewpoints of our movement. They are majority people of

*Lorella Praeli
Co-President
Community Change Action

Jessie Ulibarri
Co-Executive Director
State Innovation Exchange (SIX)

Stephanie Valencia
President
EquisLab

*Dorian Warren

Co-President
Community Change Action

*denotes Executive Committee

color and led by two women of color.
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Staff Diversity Data Unspecified

4 (4.71%)

Two or More Races
5(5.88%)

Asian
9 (10.59%)

Hispanic or Latino
16 (18.82%)

Black or African American
24 (28.24%)

Ethnicity Demographics

(85 Total)

White
27 (31.76%)
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We are proud to say that members of our staff are represented by the
Nonprofit Professional Employees Union (NPEU) under the International

Federation of Professional and Technical Engineers, Local 70 (IFPTE Local
70).

Non-Binary
2 (2.35%)

Unspecified
3(3.53%)

Men
27 (31.76%)

Gender Demographics
(85 Total)

Women
53(62.35%)
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This is a joint report of Community Change, a 501(c)(3) organization, and Community Change Action, its affiliated 501(c)(4) advocacy arm.
The sibling organizations share a mission and vision, but they operate independently and in compliance with applicable rules and regulations.

X0©

@commchangeact
@communitychange

www.communitychange.org
www.communitychangeaction.org
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