




As the MAGA regime and its enablers shattered the norms, values, and  
institutions we used to take for granted, Community Change and our advocacy 
arm Community Change Action acted with courage and determination to 
meet the moment. We stood with those who are most at risk, especially 
low-income people, immigrants, Black and Latino communities, women,  
and others who have always been at the center of our work to end poverty. 
We also made space to listen and learn from those who may not have seen 
themselves as part of a broader movement in the past, but who are now 
eager to join others in building a better society.  
 
We fought back, organizing people in danger of losing access to health 
care, food aid, and the basic needs programs they need to survive. We  
organized the largest childcare work stoppage in recent history on Day 
Without Child Care. We secured permanent funding for a guaranteed  
income program in Cook County, Illinois. We met with over 500 people  
nationwide to hear their vision for a truly equitable healthcare system.  
We organized a series of trainings for hundreds of parents, educators, and 
community members on how to respond to immigration enforcement and 
ICE violence near schools and childcare centers. We did it all while balancing 
the tension between responding to manufactured crises and maintaining 
focus on our long-term organizing and power-building goals. 
 

We fought for our vision of what this country can be: a multiracial democracy 
where poverty is a thing of the past and everyone has what they need to 
flourish and engage in society, including those who were never fully invited 
to the table in the old status quo. We are building a democracy and economy 
that is just, equitable, and answerable to the will of the people.  
 
Authoritarian power depends on fear and despair to keep people isolated. 
Our work depends on organized people coming together to exercise collective 
power, which is the one force that can meet this moment. Community 
Change fought alongside our grassroots partners, low-income communities, 
and allies to win major victories in 2025 and build a powerful movement 
that can change the direction of our country. 
 
We are not the first to face long odds. Our ancestors lived through slavery, 
genocide, disenfranchisement, internment, and erasure. With little in their 
hands, they transformed powerlessness into power, shifting what this country 
could imagine and accept. That same lineage runs through us, and our 
charge now is to organize, to act, and to fight for a multiracial democracy 
and just economy.   
 
We hope the victories we achieved and the work we advanced in 2025 inspire 
you to join us in this fight.  
 
In solidarity, 
 
 
Dorian Warren and Lorella Praeli 
Co-Presidents 
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IN REVIEW
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